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agenda 
­ Global Business and Social Developments 
­ Consequences / Responses at Company Level 
­ Consequences / Suggested approaches at society level 
­ Closing Remarks 
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Volvo in the World 

19 650 
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Population 
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Physical economic activity 
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Patent 
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The Evolving Global Reality 

Brazil  

3% of world population  

198 m people  

2,5 of world GDP  
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Source: Frost & Sullivan 



Source:  

Booz & Company 

484 million 550 million 

462 million 

134 million 

600 million 

750 million 

150 million 
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The Current Competition  
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The New Competition? 
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Global knowledge economy 

20th century 

Industrial 

Economy 

21st century 

Global knowledge 

economy 
-Land  

-Labour 

-Capital 

Capital 

Knowledge 

Land 

Labour 
Driving forces 

ÅGlobalisation 

ÅInformation/knowledge intensity 

ÅNetworking and connectivity 

 

Form 

ÅGoods and services can be: 

ÅDeveloped, marketed, bought, sold, delivered over electronic 

network 

 

Result 

ÅòKnowledge is Kingò 
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To compete successfully in the global economy, 
we will need to compete on the basis of: 

 
®Being a truly global corporation 
®Passion for our customers globally  
®Strong brand identity 
®Luxury products 
®Creativity & Innovation  
®Smart / Rapid development ® bring to market first 
®Lean mindset - high productivity to offset cost/ scale disadvantages 
®Sustainable development solutions 
®Superior service dimension 

The Business Dynamics 

The Basis for our Competitiveness 

High Value Add 
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Competence is the Key to High Value Add 

Competence 

Competence is: 

 Knowledge 

 Experience 

 Skills 

 Behaviours 

 Attitude We must ensure itôs supply  
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Source: Deloitte Research 
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Changing demographics 



Changing Attitudes 

Attitudes in Europe threatening the 

Competence supply  Social 
exclusion 
Geoff Glover 
VP HR Talent 
Management 



Supply development indicator
Indicating trends in the supply of human resources in MST

(accounting for demography, educational attainment and choice of MST education)
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- to new Graduates 

Source: Talent and Organisation Perfomance 2008 Accenture 

Changing Attitudes 

Attitudes in Europe threatening the 

Competence supply  
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Changing Attitudes 

Attitudes in Europe threatening the 

Competence supply  
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Decreased volume of  

talent supply ï  

Demographics 

Decreased interest in technical  

education and career choice 

Diversity  

ï female employment  

rate needs to increase  

Less female interest for 

 the industrial sectors 

Less motivation to achieve  

higher level positions 

Competence supply under threat in the «West¬ 
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Drivers of Change 

Capable and  

commited  

people organised for  

Business  

success  

Equality of 

Opportunity  

Employer of 

Choice 

Learning Org. 

Compliance Strategies 

Lean Think  

Quality  Systems 

Brand Management 

Customer centricity 

Life Long learning 

change mngt 

E-Commerce        

E-Communication  

E-Learning  

Diversification 

of products & 

services 

Global 

corporations 

Mergers & 

Acquisitions 

Asset Utilisation 

Win the war 

for Talent 

Flexible Work 

Practices 
Empowered People 

Corporate social 

responsibility 

Diverse 

Leadership 

Team Players 

Systemic 

Thinker  

Development 

Continuously 

Learning 
Task Orientated 

entrepreneur 

Communication 

Diversity 

Business 

Acumen 

Flexible/Versatile 

Customer 

Focused 

Excellence in 

execution 

Positive 

to change 

Durability  

Relationships Innovative 

Courage 

Integrity  

Global  

perspective 

Able to ñadd valueò 

Business to 

business 

partnerships 

Employer Branding 

Worklife blend  

Well being 
agenda 

Global 
perspective 

Innovation 
drives Work design 

Product and technology 

shifts 

Offshoring 

outsourcing 
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agenda 
­ Global Business and Social Developments 
­ Consequences / Responses at Company Level 
­ Consequences / Suggested approaches at society level 
­ Closing Remarks 
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Global Corporations 
Highest quality product/service to 
most profitable Worldwide market at 
lowest cost under 
changing market and competitive conditions 
through Global sourcing of: 
 

Å Raw materials 

Å Technology 

Å Capital 

Å Facilities 

Å Human Resources 
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Source: Frost & Sullivan 
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Employer of Choice Criteria 
­People want to join 
­People appreciate working for 
­People want to stay with or return 
­You recommend to friends 


